Regular Session of Village Council

October 15 2024; 6:00 pm

Call to Order
The Regular Session of Council was called to order by Mayor Mitchell Fisher. The meeting
was opened with the Pledge of Allegiance.

Roll Call

Roll Call was completed by Solicitor, John Kaspar. The following members were present.
York Bryant Rebecca Isaacs-Niemesh

Jim Frederick George Schraffenberger

Mike McKeehan Ben Steiner

Approval of Minutes of Previous Meeting

Council reviewed the minutes of the previous meeting. Motion to approve September 17,
2024 Regular Session made by Frederick; second by Steiner. Councilmember Bryant
abstained. The rest of council voted yea. Motion carries.

Reports / Legislation from Village Officials
Monthly Village Fiscal Revenue Status by Fund Summary, Bank Reconciliation and
Disbursements, Mayor’s Court Report and Bank Reconciliation were provided for Council.

Village Officials

Village Administrator, Caroline Whitacre, discussed Christmas on Main. This will take
place on November 30" from 5 — 9 pm. The parade will kick off at 5 pm and will deliver
Santa to Phegley Park where the rest of the festivities will be. The Depot will be open for a
sneak peak into Depot Brewing. Santa will be at the Gazebo in Phegley Park. The Chamber
will be handing out cookies, hot chocolate and cider. Activities for the kids will be at the
park and inside the 315. The focus is on the community with lots of free items.

Mayor Fisher updated council on a few items. 1) Officer Partin’s cruiser is back on the road.
2) The new police cruiser is in lights process and will be finished soon. 3) The water
pressure issue in the Woodlands is not an easy fix and is still in discussion with the
engineers and the Village. This might not be completely fixed until a new water tower is
built. 4) The Mayor suggested in the previous council meeting to update the Schuerer Trust
Fund process and amount given to those in need. Currently those who qualify are given $75.
Discussion followed. McKeehan suggested the amount go to $125, Isaacs-Niemesh
suggested $150. Council agreed to increase to $150. Solicitor Kaspar will review paperwork
and the ordinance for the Schuerer Trust Fund. He will verify the changes and update with a
new ordinance next meeting. 5) Council must discuss and decide on a potential map for a
DORA in the Village. Mayor suggested that council consider the areas on Main Street,
Center Stree, the alley behind Main, Front Street, and across 22 & 3 to include the MAC.
Solicitor explained that this will be a four — six months process and much discussion will
follow.

Village Administrator, Caroline Whitacre informed council that the railroad bridge lighting
has been approved by the county and is now in the comment period.

Councilmember Frederick stated that there was a dead tree in Veterans Park that needs
looked at and removed.

Councilmember Bryant questioned the power at the depot being on and stated the stage
lights are on several times a week.

Solicitor Kaspar informed council that we have a tenant in the Plaza that requires legal
action. Due to his current position, Kaspar no longer does trial litigation and recommends
Andrea Ostrowski with Ostrowski Law Firm to be hired by the Village in order to proceed
with this litigation. Resolution 14-24 authorizing the Village Administrator to enter into an
agreement and declaring an emergency. Motion to suspend the rules made by Frederick;
second by Schraffenberger. All yea. Motion to adopt made by Frederick; second by Steiner.
All yea.



Council then discussed the clean up of the car wash. The excellent tree work/clean up done
by the Maintenance department and the Mayor and others along Blackhawk and the parks
was called out. The Mayor also stated that if anyone is in the Police Department or a cruiser
please remember that ALL information in confidential and not to look.

Open to the Floor
Sig Rippe mentioned there is a movie being produced on Main Street.

The Mayor closed the floor comment period.

Adjournment
Motion to adjourn by Steiner; second by Schraffenberger. All yea.

Tina Powell, Clerk of Council Mitchell Fisher, Mayor
& Fiscal Officer



